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We use behavioral science to uncover new, smart, actionable insights 
that drive brand growth and your organizational impact 

Our Structure:

Our Services:

BEHAVIORAL 
SCIENCE-BASED

MARKET RESEARCH

BEHAVIORAL 
SCIENCE-BASED 

BRAND CONSULTING 

BEHAVIORAL 
SCIENCE-BASED

AI BRAND PERSONAS

Our Company

Our Business:

We are a behavioral science-based market research firm 
specializing in uncovering and activating the subconscious mindstates 
driving consumer decisions, making our insights highly actionable for 
increasing sales and organizational impact. 

Our Expertise:
We utilize behavioral science-based market research methods to gain 
a deep understanding of consumer decision-making. More 
importantly, we use these behavioral insights to create customized, 
AI-enabled customer personas, thereby increasing your 
organizational impact and reducing your team’s workload. 

Simply put… We help brands grow through behavioral science.
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Our Model

The Mindstate Behavioral Model

Human behaviors can be broken into four psychological factors which can be leveraged to increase the effectiveness 
of  your brand strategy, innovations, and marketing.    

Behavioral 
Economics

GOALS MOTIVATIONS APPROACH HEURISTICS

What 

you want
Why 

you want it

How 

you frame it

How 
you decide

Focus
Attention

Increase
Engagement

Trigger
Purchases

Goal 
Theory

Motivational 
Psychology

Regulatory Fit 
Theory

Lower 
Resistance
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“Mindstates” are activated in temporary moments of high emotional arousal or hot 
states. When in these mindstates, people are more susceptible to influence because 
they rely more on System 1, non-conscious, “emotional” processing in purchase 
decisions and behaviors.  

• The science behind emotional insights and emotional marketing 

• Mindstate insights are significantly more effective at driving consumer behavior 
because they engage “the heart” and “the mind” 

• Overlays onto any brand model to increase brand consideration and drive 
consumer choice 

• Each mindstate has a unique Mindstate Activation Blueprint that include the 
psychological profile and behavioral marketing guidelines needed for 
psychological influence

Mindstates?

FROM Market Researcher… TO Behavior Designer
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Research Your Customers for Behavioral Insights

Behavioral Discovery Interviews to deeply understand 
the key psychological factors driving consideration and 
choice for your brand. 

Decision Landscape Studies to uncover the subconscious 
mindstates and psychological needs driving your category, 
brand, and product. 

Our Work

Mindstate Activation Blueprints to highlight how to 
specifically adjust your brand strategy and marketing to 
increase attention, interest, and choice for your brand.  

Maximize Your Brand and Organizational Impact 

Bevi – your Emotionally Intelligent Brand Persona for 
on-demand, deep consumer insights that enable informed, 
VOC decisions and psychologically optimized marketing. 

Behavioral Science 

Market Research

Mindstate Activation 

Blueprints 

Emotionally Intelligent 

Brand Personas
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Our Promise:

MASSIVE 
COLLABORATION

• Partner with your Specialists •

Our Clients:

Our Friends and Promise
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Mindstate® Research and Activation Solutions



8
Decision Landscape Studies: Behavioral Science Market Research + AI for 

Transformative Insights behind Consumer Decision Making

WHAT’S INCLUDED?

1. Category Mindstate Drivers: Identify the emotional goals, core motivations, and psychological 
mindstates that subconsciously drive purchase decisions in your category — and the relative weight of 
each driver.

2. Brand Associations: Map how strongly your brand and key competitors are psychologically associated 
with those mindstate drivers — revealing where you have an edge and where competitors are capturing 
demand you’re missing.

3. Features & Messaging Priorities: Pinpoint which specific features, benefits, and messages to 
emphasize to strengthen psychological association with your target mindstates — and close the gap on 
competitors who own them.

4. In-Depth Reporting:  Get insights beyond the basics. Our reports reveal your customers' functional, 
emotional, and aspirational goals and core motivations. Each study includes a Psychological Profile and 
Mindstate Activation Blueprint, equipping you to embody the authentic "customer voice" in strategic 
discussions.

Decision Landscape Studies answer three questions every brand team needs: What 
psychological mindstates are driving purchase decisions in your category? How strongly are 

you and your competitors associated with those mindstates? And what features and 
messages do you need to strengthen that association and win more customers?

Our award-winning Decision Landscape studies combine qualitative projective techniques with quantitative max/diff to unlock the real needs and 
motivations that drive customer purchases. Our multi-agent analyses provide incredible depth into the psychology driving categor y, brand and 
product choices in protein bars. 
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Qualitative longitudinal, projective research to deeply understand conscious and 
nonconscious drivers of behavior. 

Projective activities hosted on digital platforms for several days. 

To understand key goals driving consideration, we often use storytelling as a way to understand 
what consumers and shoppers really want and what is important to them.  We also utilize 
standard lines of questioning to understand why people use a brand/product most often and 
what could make it better.

To understand motivations driving consideration and choice, we would use the image sort to help 
them identify what and how they want products or experiences delivered for them.

To identify the desired emotional experience for consumers and shoppers, image identification 
helps them articulate positive and negative emotions they feel for the category/brands.

To understand past and new psychological associations, free association techniques can be used 
where participants will be asked to draw shapes on paper to completely clear their minds before 
being asked for their initial, gut impressions of categories/brands/creative, etc. 

Behavioral Discovery Interviews: Qualitative, Interactive Deep Dives for 
Psychological Depth 

Longitudinal, projective research to deeply understand the psychological drivers of behaviors and how to best influence them.  
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Mindstate® Activation Blueprints and Custom 
Behavioral Science-trained AI Research Assistants 
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Meet Bevi – Your Emotionally Intelligent (EQ) Customer Persona  
– Make every marketing decision with your customer in the room.

How it Works:
1. Build the Consumer Foundation: We identify your customers’ subconscious, emotional decision 
drivers using your existing data to build your persona’s emotional depth and decision models.

2. Lay the Brand Foundation: Next, we will lay a brand foundation for your persona to become an 
expert on your brand via Brand Discovery sessions.

3. Integrate the Behavioral Engine: Afterwards, we infuse your customer persona with proprietary 
mindstate insight - built on decades of behavioral science research.

4. EQ Persona Delivery: After testing, your custom EQ Brand Persona goes live in a secure portal for 
you to work with —always on, always helping, always learning from every interaction.

What it is: 

(EQ) Brand Personas — AI-powered, 
“Emotionally Intelligent” Personas that think, 
feel, and act like real customers. 

Bevi doesn’t simulate what your customer 
says. She simulates how they decide – the 
subconscious motivations, emotional triggers, 
and psychological mindstates that drive 
purchases - so you can make daily decisions 
with your customer in the room, 24/7.



12Mindstate® profiles and activation blueprints: Increase the psychological effectiveness of 
your brand strategy and marketing by following behavioral science guidelines

A few of the slides you receive in your blueprint
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Contact me to see if this is a good fit for your insights needs.  
will.leach@mindstategroup.com 

mailto:will.leach@mindstategroup.com
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• Foremost authority in applying Behavioral AI to market research and brand marketing

• Two-time winner of the EXPLORE Award for innovation in behavioral research

• ARF David Ogilvy Award Winner; MR Podcast of the Year

• Amazon best-selling book in six categories; featured in Forbes, CNBC, and Ad Age

FINANCIAL SERVICES

• Delivered over 30% increase in digital enrollments (+50% above goals) for 
credit card enrollments and exceeded goals by 200% on lost acquisitions.

• Behaviorally-designed emails reduced collections call volume by 25% post 
launch.

• 4X lift on email campaign designed to drive customers to contact their 
investment advisors and schedule their yearly financial check-up. 

CONSUMER PACKAGED GOODS ACTIVATION

• Delivered double digit lift in cross purchases for a global beverage and 
snack manufacturer by redesigning in-store activations.

• Increased new product coupon redemptions by 200% in national mailers.

RETAIL ACTIVATIONS

• Deployed psychological priming interventions in a clothing retailer to 
increase share of transactions by 4% for a global credit card issuer. 

BRAND COMMUNICATIONS

• Drove significant trial for a new health and wellness brand, Wicked 
Crisps, by integrating behavioral design tactics into the development of 
the brand name, logo, packaging, POS, and website.

HOSPITALITY

• Increased impulsivity and variety ordering behaviors for a fast-casual 
restaurant chain by changing the menu design and environmental 
primes leading to increased revenue and trip frequency.

Our Work:

GLOBAL EXPERIENCE AND PARTNERSHIPS

Our Background
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